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MESSAGE
FROM
THE CITY 
MANAGER

Nelson Mandela wisely stated, “The 
greatest glory in living lies not in never 
falling, but in rising every time we fall."
 
2020 may be remembered as one of 
the most difficult in recent memory; but 
every time we fell, we picked ourselves 
up, dusted ourselves off, and rose to 
face the next challenge. Rather than 
defining us, our challenges provided us 
with a clearer understanding and 
perhaps a greater will to persevere.
 
Although our future is yet to be 
determined, I am sure of one thing. We 
will continue to pick up the pieces and 
do what we do best: serve the residents 
of Fairfield with equity, goodwill, and 
compassion.

Stefan T. Chatwin
City Manager
City of Fairfield
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COVID-19

Activated  the first Emergency Operations Center (EOC) in  2020 for 
what ultimately becomes a federally-declared disaster
Served as a bridge between City leadership and County Emergency and 
Public Health Officials
Procured Personal Protective Equipment (PPE)
Deployed personnel around the state to assist hospital staff with surge 
response

 

Fire

Hosted the City's first Virtual Benefits Fair serving 500 employees  and 
200 retirees

Human Resources

Incorporated COVID-19 precautions for several large events 
Converted several programs and activities to virtual events

Parks & Recreation

Housed 82 clients via Project Roomkey, 66 of which are still housed and 
28 of which have exited to permanent housing
Created an Emergency COVID-19 Shelter Plan providing beds for 73 
clients, 19 of which have exited to permanent housing

Homeless Services Division (HSD)
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COVID-19 (cont'd)

Created the COVID-19 Resource page for residents and businesses
Converted council and commission meetings to virtual meetings 
Utilized the website and social media to disperse and amplify COVID-19 
updates

Marketing & Outreach Division (MOD)

Used CARES Act funding to offset lost fare revenues, conducted 
additional cleaning, purchase driver safety gear, and restored bus 
services

Transit

Managed the administration and disbursement of the Small Business 
Grant Program which provides CARES Act funding to 79 local 
businesses 

Community Development
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PUBLIC 
SAFETY

Following a year-long negotiation process,  
the Solano Emergency Medical Services 
Cooperative Board voted to approve 
Advance Life Support (ALS) rate increases 
for exclusive county operator Medic 
Ambulance Inc. The rate increase paved 
the way for significant General Fund 
revenue increases to the Fairfield Fire 
Department beginning in  2021. 

 
 

FIRE DEPARTMENT

Purchased a replacement tiller truck, a 
highly specialized piece of equipment that 
will be utilized as a primary response to all 
vehicle extrication rescue calls, used to 
access tall rooftops and perform high angle 
rescues, strategic deployment from 
Station 37, serves as 2nd company at the 
busiest fire station in Solano County.
Hired an Assistant Fire Marshal to lead the 
department’s newly re-established Fire 
Prevention Bureau in 2018, Steven Conti 
was appointed Fire Marshal in July 2020—a 
position which the department had gone 
without for over a decade in the wake of 
the 2008 recession.
Activated the Emergency Operations 
Center (EOC) a second time during the LNU 
Lightning Complex Fire – August 2020. 
This was the worst fire season on record in 
California. During the EOC; multiple 
neighborhoods were evacuated in Fairfield. 
There was collaboration across the full 
range of City departments, successful 
offensive operational tactics resulted in 
zero loss of life or homes in City limits 
Activated the EOC a third time in October 
during the Public Safety Power Shutoff.
Implemented several modernization 
initiatives including; Tablet Command, 
Radio System upgrade, Life Scan wellness, 
consolidation of electronic patient care 
reporting (ePCR) and fire records 
management systems, launches new 
software Emergency Reporting marking 
the transition to paperless fire inspections. 

 
 

This past year tested our limits operationally as 
we faced one monumental challenge after 
another.
 
Amidst it all, rather than allowing the chaos and 
uncertainty to overtake us, behind the scenes 
Fairfield Fire spent the last 12 months laying a 
solid foundation for future initiatives. 
 
With a vision for increased staffing, capital 
improvements, and advancement in fire 
prevention, we are prepared to take the next 
steps with renewed passion. 
 
Continuously seeking enhanced safety for the 
community we serve is our top priority and 
greatest achievement.

Tony Velasquez
Fire Chief
City of Fairfield
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PUBLIC 
SAFETY
POLICE 
DEPARTMENT

After two and a half years, the P25 
radio upgrade was completed.  This 
was a coordinated effort among 
Fairfield, Vacaville, Suisun City, our 
Information Technology (IT) 
Department, Solano County IT and 
Motorola.  As a result of the upgrade, 
responders can now hear the radio 
inside North Bay Medical Center and 
the Solano Mall, which was not possible 
prior.  The older Legacy system would 
be out of range after Dixon, but the 
new system can now be heard up to 
West Sacramento. 

Since BayNorth opened, the Homeless 
Intervention Team (HIT) has worked 
with the Homeless Services Division, 
and City and County partners to refer 
73 people to shelters for services.  HIT  
increased shelter placements by 29% 
and increased case management plans 
by 32%.  Changes to HIT protocols 
yielded approximately 4% of a 
reduction in homeless related calls for 
service citywide.   

In Fairfield, through the pandemic and calls for 
greater police accountability, we have continued 
to partner with the community to address 
current challenges and create a more positive 
environment for those we serve and for our staff. 
 
In the coming years, we will build upon our strong 
foundation, and continue to work to connect with 
our community members and understand their 
needs, build sustainable relationships through 
open and honest dialogue and change 
perceptions and negative opinions in order to 
move toward making meaningful improvement.  
 
We know there is still more work to be done and 
the FPD is committed to this work.

Deanna Cantrell
Police Chief
City of Fairfield
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PUBLIC 
SAFETY
POLICE 
DEPARTMENT (cont'd)

In February 2020, Code Enforcement responded to 
a complaint that the Solano Lodge was operating 
illegally. Code Enforcement’s investigation revealed 
that  none of the rooms had beds, a working heater 
and were being rented to day laborers who were 
forced to sleep on the floor. Code Enforcement also 
discovered a dangerous gas leak and requested 
support from our Fire Department and City Building 
Department for code violations. 

Crime had a reduction of 14% with our 
homicide clearance rate being 71% or 10% 
above the national average of 61%.   

As a result, the City activated the newly 
established Life Safety Task 
Force, bringing in Building and Fire 
Prevention personal. This team oversaw 
bringing the business into compliance 
while working with the Quality of Life 
division to provide services and support to 
those renting the rooms. 
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PUBLIC
SAFETY

HSD successfully responded to 164 calls for service coming into the City Manager’s Office for 

services including shelter, food, rental assistance and other services.  

 

HSD secured $2.7 million in grant funding for the following:  
$637,142 in Emergency Services Grant (ESG) funding for 2019 and 2020 for homeless 
prevention and rapid rehousing 
$1.95 million over five-years in Permanent Local Housing Allocation (PLHA) for homeless 
shelter operations and workforce housing 
$113,000 in Coronavirus Emergency Supplemental Funds for Personal Protective 
Equipment 

Homeless Services Manager Dawn La Bar was nominated and named the 2020 Woman of the 

Year.

 

Staff was appointed to the Government Transparency and Labor Relations Committee for the 

League of California Cities.
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HOMELESS SERVICES DIVISION (HSD)
Homeless Services Manager, Dawn La Bar
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PUBLIC
SAFETY

HSD created "The Way Home" campaign which provides community awareness of available 

resources while maintaining an overall quality of life for all residents. HSD collaborated with the  

Fairfield Housing Authority, HIT, local service providers including SHELTER Inc., City Church, 

Community Action NorthBay and Mission Samoa to assist 53 Fairfield individuals and families 

with rental assistance and 89  individuals and families with emergency shelter services.  

 

 In 2020, the Quality of Life Task Force met the needs of the community by:

 
Creating a Temporary Shelter Program in the City Code allowing religious facilities and 
other assembly uses to obtain a permit to provide shelter for homeless individuals and 
families on a temporary basis.
Addressing life and safety hazards at the abandoned tunnels of the old Pacific Portland 
Cement Co. on Cement Hill Road. With the assistance of the Task Force, Public Works 
contracted the closing of several tunnels using concrete walls to limit access from 
trespassers and extensive vegetation management making the site less attractive to 
those hiding out.
Partnered with the Fairfield Community Services Foundation and Bethel Church to host 
three community outreach events providing over 3,200 Fairfield residents in need with 
724 backpacks filled with supplies, 5,800 reusable face masks, 2,000 bottles of hand 
sanitizer, 800 bags of food and essential items, 750 new coats and 1,200 toys.
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HSD (cont'd)
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COMMUNITY 
DEVELOPMENT

The best way to describe Fairfield’s economic future is with one simple word: optimism. 
 
There is no doubt too many of our residents and businesses were hard hit by the pandemic, but 
we will continue to work with State and Federal leaders to provide them with assistance as we 
get past the effects of COVID-19. 
 
Despite challenges, Community Development activity accelerated in 2020 as residents and 
businesses continued their exit from the unsustainably expensive parts of the Bay Area.
 
There is still much to do, but we are optimistic that our efforts will pay off in the next couple of 
years.

David Gassaway
Assistant City Manager &
Community Development Director
City of Fairfield
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COMMUNITY 
DEVELOPMENT
(cont'd)

Staff negotiated and sold approximately 
±28 acres in the Green Valley area with 
combined sales proceeds for the 
transactions totaling $7,102,805. 
Solano County will distribute these sales 
proceeds to all taxing entities within the 
county. 
 
Several of the sold properties give rise 
to economic development projects 
including a proposed fire station and a 
258-unit multifamily residential project 
that is currently under construction. An 
estimate of private investment for the 
residential project totals over $65M 
with both direct and indirect economic 
development benefits that include the 
creation of jobs and the collection of 
building and planning permit fees for the 
City. 

The City’s consultant for the General 
Plan Update was selected in November 
2020, and the project kicked off in 
December. The project is expected to 
take two years to complete, following 
robust public outreach and 
engagement. Adoption is anticipated by 
November 2022.  
 
 
 
 

Reduced initial plan review turnaround times 
from 4-6 weeks to 3-4 weeks. 

The Prequalified Architectural Submittal System 
(PASS) program was implemented to expedite 
permit processing. One Lake Apartments was the 
first project to utilize the program and received 
their permit from the first submittal to issuance in 
20 days. The developer commented that it was by 
far the fastest they have ever received a permit 
for any of their projects, which comprise more 
than 6,400 units.  
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COMMUNITY 
DEVELOPMENT
(cont'd)

Three multifamily projects that will be fully 
affordable to Low and Very Low-income 
households received successful 
entitlement. These include the 72-unit 
“1700 Santa Monica” project by MidPen 
Housing, the 67-unit “Tabor Commons” 
project by EAH Housing, and the 190-unit 
“One Lake Family Apartments” project by 
Meta Housing. 

The City’s permitting program for 
cannabis retail and manufacturing was 
developed and the taxing program for 
cannabis businesses received successful 
approval from voters. 
 
Permitting is underway for two retail and 
one manufacturing permit. City Council will 
review permit requests for issuance in the 
first quarter of 2021.  

Economic Development brought Cole Supply 
Company, Inc. to Solano Business Park from 
Benicia, CA.  Cole is the largest distributor of 
janitorial, cleaning, and facility supplies in 
Northern California since 1967. 
 
Following a business attraction site visit 
performed by the Economic Development 
team highlighting the benefits of relocating to 
Fairfield, Cole Supply Company, Inc. decided to 
move to Fairfield and purchased a building 
located at 2750 Maxwell Way. 
 
The relocation brings 78 jobs to the City of 
Fairfield and will expand the City’s sales tax 
base by the company’s generation of 
approximately $30M in annual sales.  
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Housing Choice Voucher Program 
 
The Housing Authority issued 59 initial 
vouchers, 119 relocation vouchers and 
processed 119 Port-in clients in 2020. 
These actions have now raised the Housing 
Authority’s utilization rate to 96.7%.   
 
Tenant-Based Rental Assistance Program 
 
The Housing Authority served 34 clients 
through the Tenant-Based Rental 
Assistance Program (TBRA). Eight of the 
clients on the program graduated, 
completing their two-year term of 
assistance and six of those clients were 
accepted into the Housing Choice Voucher 
(HCV) program where they will receive 
long-term subsidy assistance.   

City of Fairfield / 2020 Highlights / Community Development

HOUSING 
SERVICES
Fairfield, like most other cities, has its 
challenges. The City has to navigate its 
optimistic desires amidst tight budget 
parameters, a growing homeless 
population, a modicum of social unrest, 
and a shortage of economic 
opportunity and affordable housing.
 
We are tasked with helping to revitalize 
our community by providing affordable 
and mixed-income housing, community 
services, and rental assistance. 
 
Our team is ready to fulfill our role in 
building Fairfield up to be a place that is 
viable and beneficial for all of its 
citizens.

LaTanna Jones
Housing Services Director
City of Fairfield

The Housing Rehabilitation Loan and Grant 
Program was reopened to provide 
emergency grants, accessibility grants, and 
low or 0% interest loans to eligible 
households in Fairfield in need of home 
repairs. 
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An agreement was reached with the 
developers of Parkside Flats Apartments at 
1600 Woolner Ave, and the project was 
restructured to support 100% (168) 
affordable units targeted to households at 
30%, 50% 60%, and 70% of Area Median 
Income. 
 
The term of the agreement was also 
extended one year to February 10, 2022, to 
allow the Developer to apply for 4% tax 
credits and bonds which will contribute to a 
project financing plan that allows the 
project to be developed with zero City 
financing. 
 
The sale of the property (vacant land) to the 
developer will generate approximately $1 
million for the Low Moderate Housing Fund.   

HOUSING 
SERVICES
(cont'd)

The properties at 710 and 724 Ohio Street, 
311 and 315 Jefferson Street, comprised of 
six units/ 15 bedrooms began the 
rehabilitation process to provide 
emergency and transitional housing to 
homeless individuals. Six of the rooms are 
handicap accessible and will accommodate 
individuals with limited mobility. 
 
Rehabilitation will start in early 2021 and be 
completed within approximately 90 days. 
In addition to providing shelter, the City will 
partner with an outside operator to provide 
residents wrap-around services for 
individuals residing on the property.

Planning, Building, and Housing staff 
worked collectively to fast track the One 
Lake Apartments through the development 
approval process. This allowed the project 
to meet development readiness 
requirements of the 4% tax credit program 
by the California Debt Limit Allocation 
Committee (CDLAC). The award of the tax 
credits and bonds provides 100% of the 
development financing for this low-income 
affordable 190-unit project. Site 
development started in late 2020 with an 
estimated completion date of 14-18 
months.  
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INFRASTRUCTURE
PUBLIC WORKS

The Fire Training Tower was awarded Project 
of the Year by the American Public Works 
Association (APWA) – Northern California 
Chapter.
The Fleet Management Division was named 
one of the Best 100 Fleets in the Americas 
for the 12th consecutive year.
Two STA Awards were presented; Transit 
Employee of the Year - Milton Solorzano, and 
a $2.1M grant as part of the Solano Suburban 
Housing Incentive Pool (SubHIP).  The 
funding will be utilized to construct a 
segment of a Linear Park Trail that is 
immediately adjacent to the One Lake 
Apartments project site.

Achievements

Despite all of the challenges faced in 2020, 
our dedicated and resilient Public Works 
staff continued to deliver great projects and 
essential services to the Fairfield 
community.

Paul Kaushal
Public Works Director
City of Fairfield
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INFRASTRUCTURE
PUBLIC WORKS (cont'd)

Completed widening of Vanden Road from Peabody to a point approximately 
1,500 linear feet south of Canon Road.  Additionally, the four-lane arterial 
roadway has regional significance as an integral ‘reliever route’ connecting 
eastern Suisun City, Fairfield, and Vacaville to provide an efficient alternative 
to Interstate 80 for local travel.  

Widened Vanden Road from Peabody to Canon Road

Completed improvements to the Linear Park Trail that abuts the Villages at 
Fairfield between Clay Bank Road and Portland Drive.  The 10-foot wide, 
concrete, multi-use trail provides a safe pedestrian and bicycle route for the 
community.  Improvements also include landscaping, lighting and a play 
structure. 

Completed improvements to the Linear Park Trail near the Villages 

245,334 SF of pavement removed and replaced  
1,300 Potholes filled 
533 Streetlight repairs 
1,223 Cubic Yards of roadside debris collected 
64,582 SF of graffiti removed 
2,149 Cubic Yards of debris removed due to homeless camps  
262 Hazardous trees removed 
549 Leaks repaired to service lines, and more!

Answered 3,536 work orders in 2020 (approx 10/day)
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ORGANIZATIONAL 
STABILITY

In conjunction with the Finance and IT, HR 
launched the City-wide Enterprise 
Resource Project (ERP) which will replace 
the Financial and HR systems with a 
single system.  This consolidation of 
technology allows for an integrated digital 
approach, optimizing efficiency and 
streamlining processes for all 
departments. 
 
HR hosted a ceremony recognizing 87 
employees for service milestones and 
awarded 30 employees with special 
commendations for exceptional 
performance. 
 
In the Health Wellness program, 110 
employees participated, and 55 
employees received discounts in medical 
premiums.
 
The long-term goal is for employees to 
maintain healthy lifestyle behaviors, 
which is advantageous for both the 
individual and our organization.

HUMAN 
RESOURCES (HR)

Employee Recruitments, new hires, and 
new hire orientations:
 
Recruitment Requisitions received:  

Filled: 36  
Continuous: 25 

Orientations: 
 45 regular new hires 
 30 PT/1000 hour hires 
3 new elected (1 Planning 
commissioner, 2 Council 
Members) 

 Workers Compensation Claims:
 96 closed in 2019 
135 closed in 2020  

Last year the HR team navigated health 
guidelines and implemented employee safety 
measures, all while assisting staff who provided 
the essential services our community has come 
to expect and rely on. 
 
As we move forward, the spirit and energy that 
got us through 2020 will invariably help us 
succeed in delivering great public service to our 
residents and stakeholders. 
 
The HR team will be at the ready to help our City 
staff every step of the way.

Farbod Pirouzmand
Human Resources Director
City of Fairfield
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ORGANIZATIONAL 
STABILITY

Revised Chapter 28 of the City’s 
Municipal Code (Purchase of Supplies 
and Contractual Services) reflects 
best practices and comply with 
Federal, State, and applicable laws and 
regulations.  The revised Policy was 
implemented in January, and the staff 
was trained on the new standards. 

Risk Management and Public Works 
worked with the City Council 
appointed Sidewalk and Tree Task 
Force to identify ways the City can 
minimize risks associated with 
maintaining trees and sidewalks as it 
pertains to public safety, and preserve 
trees for future generations.

Prepared the City’s 2-Year Operating 
and Capital Budget, and the 
Comprehensive Financial Report 
(CAFR) which was awarded for 
excellence in reporting from the 
Government Finance Officers’ 
Association. 

FINANCE
Due to the COVID-19 pandemic and the 
pressing need to identify practices that would 
reduce person-to-person contact, staff in all 
areas of the department came up with 
processes that not only proved their 
adaptability but also highlighted their ability to 
focus under an incredible amount of pressure.  
 
Through persistence and dedication, the 
Finance staff succeeded in providing excellent 
customer service.

Emily Combs
Finance Director
City of Fairfield
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ORGANIZATIONAL 
STABILITY
PARKS & RECREATION

After closing the Adult Recreation Center (ARC), 
staff worked diligently to provide seniors with the 
following:

Holiday Wish Drive 
Curbside Coffee & Crafts 
Outdoor Bingo 
Outdoor Concerts 
Virtual Exercise and Trivia
YouTube Sing-a-longs 
Monthly Thinking of You Cards 

The following Capital Projects were launched:
Allan Witt Park Revitalization I & II
Sports Complex Rebuild
Concession Stand Remodel

Now, more than ever before, we find ourselves in a 
season that highlights the need to be adaptable to 
change. Parks & Recreation will continue to meet 
challenges head-on and build an environment in 
which we can have some fun and accomplish great 
things together.  

Kristina Chamberlin
Parks & Recreation Director
City of Fairfield

After almost a year of work, the lease 
agreement of the B. Gale Wilson 
neighborhood center between the 
Special Education Local Plan Area 
(SELPA) and the City was completed.  
 
SELPA is an organization that requires 
local districts and agencies to address 
the needs of all children with disabilities. 
 
 
 
 
 
 
 
 
 
 
 
Solano County SELPA has been located 
at the T.C. McDaniel Early Learning 
Center since 1970 and needed a new 
location due to state regulations and the 
current construction projects at T.C. 
McDaniel.  
 
Seeing an underused facility in the B Gale 
Wilson Neighborhood Center as well as 
the opportunity to support county-wide 
special education initiatives, the Parks & 
Recreation Department was excited to 
work with Community Development to 
secure SELPA a fair and long term lease 
agreement.  
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ORGANIZATIONAL STABILITY

Redesigned and updated MyFairfieldCA 
app and related marketing materials in 
conjunction with Community Development. 

After receiving input from internal and 
external web users, MOD completed the 
design phase of the new website and 
intranet and is now in the development 
phase. New offerings will include a modern 
color palette, user friendly settings and an 
Emergency Information section.

Updated the Brand & Styling Guide and 
formed a city-wide social media team to 
insure accurate, effective and engaging 
communications.

Amplified City services and supported 
department projects city wide by creating 
and distributing virtual and printed 
marketing materials. 

Created approximately 60 videos for all 
departments including three new 
segments: Talk Around Town, How It Fits 
and Economic Notes.

The HR video "Why I Work Here" received a 
Gold Telly, the highest honor from this 
internationally recognized academy.

MARKETING & OUTREACH (MOD)
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CONTACT US

City of Fairfield
1000 Webster Street
Fairfield, CA 94533
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Postal Address

fairfield.ca.gov

Website

(707) 428-7400

Phone

cmo@fairfield.ca.gov

Email

Find us, and subscribe!
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